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1. Invitation to Tender 

 

This is an open call for proposals to coordinate the regional consultation for refreshing the 
North East Case for Culture. 

 
This document sets out details of the initiative for those interested in submitting a tender. 

 
All submissions should reach matthew.jarratt@neculturepartnership.co.uk by 9am 
Monday 10th Jan 2022. 

 
It is the responsibility of organisations interested in bidding to ensure that they have read 
the documentation. All costs, including travel and associated costs, associated with the 
tender and submissions are the responsibility of the bidders. 

 
All bids will be regarded as confidential. 

 
1.1 Timetable 

 
Jan 2022 Planning with NECP Managers 
Feb, March Regional Consultations 
April Draft report and consultations 

 

1.2 Budget 
 

The maximum budget available for the work until 30 April 2022 is £5,000 including all 
expenses incurred by the bidder, excluding VAT. 
 

 

We plan to commit additional funding in the new year subject to fund raising bids which 
may extend the consultants role beyond May 2022.
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2. Background 
 

2.1 North East Cultural Partnership 
 

The North East Culture Partnership (NECP) was established in July 2013 by the 
Association of North East Councils (ANEC) to provide a new voice for culture in the 
North East of England. The board recognised that there had been influential plans for 
culture over the previous twenty years, notably the ‘Case for Capital,’ published by 
Northern Arts in 1996, and significant investment in arts and heritage over the 
intervening period. 
 
Following a region wide consultation in 2014 the North East Case for Culture was 
published as a fifteen-year cultural vision in 2015 and launched at Durham Castle and 
in Westminster in 2015. 
 
The Board of NECP is now keen to undertake a ‘refresh’ of the Case for Culture which 
engages arts and heritage people and organisations across the North East. We are 
clear that much of the original Case for Culture is still relevant but that, following 
Brexit and the Covid Pandemic, there is a need to refresh Case for Culture so that the 
region can be clear on its priorities and make a coherent plan for investment at a 
regional and national level. In 2021 NECP was the first organisation to publish a 
regional plan for culture recovery from the pandemic. 
 

 
 

The NECP managers will work closely with the appointed consultant to support the 
refresh of case for culture and the whole Board will also support, engage and steer the 
process. 

 

The NECP website can provide a ‘hub’ for online engagement, and we use 
Twitter as our primary social media @NECulture. 
 
The current Case for Culture can be accessed here:  
https://www.case4culture.org.uk/about/ 
 

 

2.2 Case for Culture 

The purpose of C4C is not only to recognise the existing strengths of the arts and heritage 

offer in our region, but also to support the recovery of the sector from the Covid Pandemic, 

to work more strategically with the tourism sector,  and to spread the benefits of our arts and 

heritage more widely to make a tangible difference for the whole of the North East of 

England. 

 
Our aim is that Case for Culture is a cohesive, inclusive, and authentic set of aspirations and is 
the region speaking as one – aiming to achieve much more through greater collaboration. We 
are proud that the Case for Culture has been driven by people working in the region’s arts 
and heritage sectors, and by the ongoing support of our local authorities and universities.  

 
The original document contains our five regional aspirations and the ongoing delivery of Case 
for Culture  
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The 5 Case for Culture aspirations include: 

• Participation and reach 

• Children and Young People 

• Talent and Progression 

• Economic Value 

• Vibrancy and Distinctiveness 

In recent years new challenges and priorities have also emerged which need to be 
embraced by a refreshed Case for Culture and NECP has active subgroups  chaired by 
NECP Board Members to enable the sector to work on a regional level: 
 

• Climate Change 

• Equality, Diversity, and Inclusion 

• Freelancers 

• International working    

• Universities 

• Governance (including Equalities, Diversity, and Inclusion) 
 

 
Support:  This role will be supported by the NECP Managers in addition to our 
communications and website  consultants. 

 

Surveys: We are currently working on regional surveys around climate change and payrates 

for freelancers which can feed into the refresh process and consultation. 

 

Diversity:  We have appointed Equality Diversity and Inclusion consultants 50:50 Futures to 

work with us on staff and board training and to advise on the Case for Culture refresh to 

ensure that we reach diverse communities and engage in an open and positive way so that all 

voices can be heard. 

 

North area working: We are keen that a refreshed Case for Culture aligns and relates to the 
wider cultural strategies emerging across the North such as the work of the All Party 
Parliamentary Group on Northern Culture, Northern Culture Network and Creative England 

 

 

 

2.3 Refreshing Case for Culture 

 
The refreshed Case for Culture  will be outward-looking and a positive framework for 
action that can  be used to attract investment in arts and heritage across the North East. It 
is intended for use with external partners including central government, local authorities, 
LEPs, Combined Authorities, arts and heritage funders and business.  

 

Our intention is to influence key decision-makers across a range of sectors – establishing 
the credibility, expertise, and significance of the sector to the economic life, health, and 
wellbeing of the whole of the North East of England. As such the final report should be 
short, engaging, and underpinned by engagement with the sector across the region. 
 
 

 



3. The consultant’s role 
 

3.1 The appointed consultant will work with the NECP Managers and be expected to lead on: 
 

• Development of consultation documents based on Case for Culture and our active 
sub groups (Supported by NECP Managers)  

• Desk research and development of online questionnaires (supported by our 
Communications manager) 

• Consultation events with artform and heritage groups (such as Contemporary 
Visual Arts Network NE and Heritage Environment Forum NE) 

• Consultation events with 8 Sub-Regional Culture Partnerships 
 

(The consultations are likely to combine face to face meetings and online meetings and 
surveys). 
 
The consultant is expected to work with NECP to analyse the feedback from these 
meetings and to define a list of key issues, ideas and challenges which can be factored into 
the Case for Culture refresh. 

 

 
 

3.2 Required approach from the consultant 
 

i) To collaborate with NECP managers on the process to refresh  Case for Culture. 
ii) To present to groups in a positive, informed, and engaging way, project manage and 

coordinate with regional groups. We would seek to ensure  that the  .voices of emerging 
cultural activists are included, alongside more established players. 

iii) Synthesise documents and information – including national and local strategic 
direction and trends.  

iv) To facilitate a shared process enabling all parts of the sector to       inform the Case for 
Culture and have confidence in it. 

v) Guide, shape, and challenge thinking and collaboratively       draft the vision.  
i) Project methodology, consultation, thinking and reporting stages, plan, and timetable 
ii) Work with the NECP Communications manager and NECP website designers on  

communications  to maximise sector engagement and awareness, including social 
media. 

iii) Draft report (including summary of consultation feedback). 
 
 



 

3.3 Desirable Skills required 
 

• Demonstrable knowledge / experience of culture as an integral part of regional 
distinctiveness and its contribution to wellbeing and economy. 

• Awareness of arts and heritage sector infrastructure and assets, the operating context and 
strategic environment of NE England. 

• Experience of working with digital assets and online consultation. 

• Able to bring together visionary, creative thinkers, and practitioners from across 
all elements of the arts and heritage sector and wider stakeholders. 

• Credibility with the NE culture sector. 

• Strategic and analytical thinking. 

• Previous experience of successfully devising and managing consultation and vision/strategy 
creation projects. 

• Excellent written and verbal communication skills. 

• Proven track record of delivering successfully on time and within budget. 

 

4. Proposals 
 

Please address the following questions in your response (considering the evaluation criteria below). 
Submit no more than four sides of A4: 

 

4.1 Team track record 
 

• Experience and specialism 

• Who will be undertaking this work? 

• Identified lead manager 

 

 

4.2 Project approach 
 

• Overall ethos and approach to the task 

• Methodology, techniques, processes (including use of creative facilitator) 
• Approach to communications 

• Timeline (contingency re other commitments) 
 

4.3 Costs 
 

• Day rate(s) 

• Number and allocation of days (per team member) 
 

4.4 References 
 

Please name two organisations and contact details from whom you have been awarded similar 
services during the last three years. 

 

4.5 Contact details 
 

• Name of organisation 

• Address for all correspondence 

• Contact enquiries (Name, Telephone, E-mail) 

• Website address (if applicable)



 

5. Assessment 
 

5.1 Evaluation of Submissions 
 

Submitted tenders will be evaluated in an objective manner against the criteria specified below by 
the North East Cultural Partnership Managers and Board. 

 

5.2 Evaluation Criteria 
 

The evaluation criteria being used for the award of this work will be based on: 

 
 Track record: experience and credibility 30% 

Project approach: appropriateness of methodology, creativity, and deliverability 50% 
Understanding of strategic issues - heritage and arts sectors and NE context 20% 

 


