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The North East Culture Partnership 
brings together practitioners, local 
authorities, universities, colleges, 
businesses and voluntary 
organisations across the North East 
of England at a strategic policy level 
to champion, promote and support 
the arts and heritage sectors in the 
region and internationally.

We intend that our North East 
Culture and Tourism Recovery and 
Resilience Plan will be a live and 
responsive document: 
http://www.case4culture.org.uk/upd
ates/north-east-culture-recovery-
and-resilience/

http://www.case4culture.org.uk/updates/north-east-culture-recovery-and-resilience/
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1:  Summary

• Covid-19 has had a dramatic impact on the arts and heritage sectors, 
'little short of a catastrophe’

• Many working in the arts and heritage are freelance musicians, painters, 
poets, makers, and have found it very difficult to get Government 

financial support

• Most venues face a bleak winter, even if they are able to open for part 
of the summer holidays, they have already lost half their annual income

• Despite the gloom there is a resilience, a creative spark that can be 
tapped, and lead the way into a recovery

• Modest support could lead to transformational results

Durham Cathedral



The North East 
Culture and 
Tourism Recovery 
and Resilience 
Plan has 3 main 
objectives:

1. To make a clear case for culture and tourism as part of 
the region’s wider economic and community recovery, in 
partnership with LEPS, Combined Authorities, Local 
Authorities, North East Tourism Alliance and regional and 
national funders.

2. To encourage financial investment and support for our 
arts, heritage and tourism organisations to sustain and 
recover from the current crisis.

3. To implement press, communications and social media 
around the role of our arts and heritage organisations 
during the recovery period and build on digital initiatives 
emerging from the sector.



Summary of our proposals and ideas to support 
recovery across the North East Culture Sector

DIGITAL:  A fund to support digital 
innovation – including  VR and XR which 
enable cultural organisations to reach 
audiences in new ways , enables new 

community connections and co-creation

SKILLS:  A digital skills and training 
programme for creative and heritage  

SMEs (to help creatives monetise their 
online work and sustain their business)

CAPITAL: A small-scale capital 
programme to support  arts and 

heritage venues  that need to redesign 
their spaces to enable social distancing 

(toilets, cafes, performing/exhibition 
spaces)

RE-OPENING: A ’re-opening’ fund to 
support  theatres & venues that have 

been closed but play an important role 
in reanimating towns and cities, tourism 

and the evening

BUSINESS MODELS:  Funding support 
and practical advice to enable 

organisations to adapt their business 
models, income generation and staff 

training.

AUDIENCES:  A marketing programme 
aimed at older and vulnerable 

communities to build confidence and 
reconnect with arts and heritage 

building and events.

ENVIRONMENT: Grant funding to 
develop creative ideas around the 
environment and public space –

enabling buildings to use outdoor space 
in new ways and to build on some of the 
environmental gains  such as increased 

walking and cycling.

VOLUNTEERS:  Support for volunteer led 
organisations and charities to recognize 
the important role the voluntary sector 
plays in the wider cultural landscape.

YOUNG PEOPLE:  Placement and 
apprenticeship schemes to support 

young people to gain experience in the 
arts, heritage and tourism sectors 

(building capacity and employment skills 
and  stimulating the labour market)

FREELANCERS: Funding to support 
culture sector sole-traders, artists , 

freelancers to enable hubs and groups 
to deliver support through business 

development, training and fundraising

ARTISTS:  A ‘New Deal’ from Arts Council 
to nurture and develop artists, studio 

groups and creative talent. 

CREATIVE DISTANCE: A competition 
fund to support innovation  for cultural 

programming during a year long  
‘Creative  Distance’ initiative with a 

particular  focus on  helping vulnerable 
or excluded communities



The North East Culture Partnership (NECP)has a board with 
representation from our 12 local authorities and 
representatives from our arts, heritage, tourism and 
universities.

For this Recovery Report we have consulted our Board, Local 
Authorities, Universities and people working in arts, heritage, 
tourism and business from across the North East.

NECP connects through events, sector sub-groups, newsletters, 
Twitter @neculture. In 2015 it launched a 15 year strategy 
called North East Case for Culture  www.case4culture.org.uk

http://www.case4culture.org.uk/


2. Research
Our interim research is 
based on our survey of 121 
cultural organisations and 
around 40  one-to-one 
conversations with cultural 
leaders, artists and heritage 
practitioners. 

Statistics from the NECP 
Questionnaire and Crystallised 
‘Does Culture Matter’ survey, and 
DCMS analysis into economic value.

Interviews with 40 people in the 
North East cultural sector



The cultural sector makes a huge contribution to the region, not just 
economically, but also in terms of our sense of place, identity and 
our wider well-being. The Covid-19 pandemic has had a massive 
impact, with many organisations struggling to survive and individual 
livelihoods put at risk. At the same time, we have seen many 
examples of incredible ingenuity, creativity and generosity to adapt 
to the current restrictions and provide access to cultural experiences 
to everyone. The cultural sector will play a key role in our recovery –
economically and socially, so we need to support it now. 

Jane Robinson, Newcastle University
Co-Chair of North East Culture Partnership



NECP Survey 
statistics: In our 

recent check-in with 
over 100 North East 

organisations our 
aim was to 

understand how 
culture sector was 
being impacted by 

COVID-19

Adapting to the changing circumstance

• 79% of organisations said they could offer services online, 
however, there was a concern about how this could be 
funded.

• 58% are adapting their work and working on ways to 
support local communities, vulnerable people, mental 
health – over the coming weeks we will be sharing 
examples from a range of organisations who are making 
progress in delivering this. 

The financial impact

• 65% face financial losses of between 50 to 100%

• 34% said that had lost all work and events with a 
particular impact on the self-employed



We were able to 
gather information 

on the needs of the 
sector, which fall 

into three 
categories funding, 

training, and 
lobbying.

Accessing support schemes

• Only 17% of freelancers said they could access 
Government support

• 46% said the Government support for SMEs was 
not relevant to their organisation

• 17% will benefit from business rate relief

Managing staff and contractors

• 45% are reducing staff costs through 
redundancy, furloughing, cancelling contracts

• Only 10% have been able to redeploy or find 
alternative work to retain staff



Crystallised are a North East agency who 
support NECP with marketing and 
communications. Since April they have been 
conducting a weekly survey into audience 
attitudes during Covid-19

Crystallised data from 3-7 May shows upto 85% of 
audiences saying they would feel unsafe or very 
unsafe in a concert or cinema.



Crystallised’s surveys point to a trend where 
audiences are consuming more arts and culture  
during lockdown as it is  accessible, affordable and 
available.

The culture sector will need to work hard to build 
audience confidence and attract them back to 
buildings and events.



In 2019 the Department for Culture, Media and Sport (DCMS) issued a 
breakdown of Regional Gross Value Added (GVA) for the first time, 
comparing the GVA between 2010 and 2017 for the DCMS sectors, 
creative industries, cultural and digital sectors in each UK Region. The 
North East Culture Partnership analysis showed consistent growth across 
our North East culture sector:

(i) The digital sector’s GVA in the North East increased by 49% - the 
largest regional % GVA increase in the UK between 2010 and 2017 –
the Telecoms sector was responsible for increasing the GVA by £1.1 
bn in this time. This sector accounted for 5.84% of the North East’s 
GVA in 2017 (2.2 times the GVA for all sectors) and was worth 
£3.1bn; ahead of London’s position

(ii) Between 2010 and 2017 – the GVA for the North East’s DCMS 
sector showed the second highest increase in the UK, at 46.1% (2.2 
times the GVA for all other NE sectors), second to London’s DCMS 
sector’s GVA growth of 58%. 

(iii) The North East’s Creative Industries were worth £1,025m of GVA 
in 2017; an increased by 49.9% increase from 2010 – the fourth 
largest increase in the UK. 

(iv) The North East’s Cultural Sector was worth £232m of GVA in 
2017; the 7 th highest increase in the UK culture sector’s GVA since 
2010, at 16%.



35 North East 
organisations 

responded to the 
Creative Industries 

Federation’s 
survey:

Question Main findings

Q1 Due to the Coronavirus outbreak, based on 

your current understanding, do you estimate 

your monthly turnover/income has:

34% said their income had reduced by 100%.

Q2 During 2020, due to the Coronavirus 

outbreak, based on your current 

understanding, do you predict your annual 

turnover/income (excluding grants) will:

Nearly 43% said their income would decrease by 

more than 76%

Q3 If you are an organisation, how long do you 

believe you can sustain your organisation on 

your existing financial reserves?

Only 4% said they could last more than 6 months.

Q5 What percentage of your active freelance 

contracts (if applicable) have you had to 

terminate?

Over 41% have terminated all of their freelance 

contracts.

Q14 If you are a self-employed respondent: do 

you have any of the following concerns about 

the Self Employed Income Support Scheme?

Over 77% expressed concern that these grants 

are not available until June.

Q31 If - in the previous 12 months (before the 

coronavirus outbreak) - you did access finance, 

which of the following categories did it fall 

within?

58% had received grant funding from a local 

authority that they did not need to repay.



CHALLENGES FOR ARTS AND 
HERITAGE BUILDINGS

Our arts and heritage venues told us 
that reopening presents a lot of 
practical challenges to:

• ensure safety for visitors and staff 
and provide staff training around 
social distancing 

• Undertake a ‘deep clean’ for all 
public venues 

• to establish new cleaning 
standards and possible ‘kitemark’ 
for hygiene

• to fund the ongoing cost of rent, 
insurance and utilities service 
charges without income

• to develop contactless 
payments/mobile ticketing and 
online visitor booking

• consider mothballing for some 
venues which may be closed for 
many months

• To sustain studios and ‘meanwhile 
spaces’ where artists and SME’s 
are struggling financially

The Word, South Tyneside

3.  Sector Feedback



MUSEUMS, LIBRARIES AND 
ART GALLERIES

Directors of our museums and galleries 
told us they need to redesign their 
spaces to enable social distancing:

• They will need to rethink 
programme, exhibitions and 
performances?

• They are working on ideas for timed 
tickets, one-way routes, takeaway 
food and picnics.

• Education income and corporate 
hire is likely to greatly reduce in the 
coming year

• They are working on ideas for timed 
tickets, one-way routes, takeaway 
food and picnics.

• There is service design challenge for 
libraries to deliver as a statutory 
service and engage service users –
particularly in smaller branch 
venues? E-book loans have risen 
dramatically.

Baltic, Gateshead



HERITAGE VENUES

Larger heritage venues are planning to be in the 
first wave of venues that can reopen, Directors 
have told us that:

• Furloughing is crucial and must remain inplace 
until venues can begin to trade at a reasonable 
level

• They need to redesign their ‘offer’ around 
outdoor spaces.

• They may need to limit visitors – especially 
with popular outdoor destinations.

• Their food and drink offer will need to change

• Income from schools visits and education is 
likely to greatly reduce in the coming year

Smaller heritage venues have concerns that:

• Smaller building based venues may struggle to 
reopen during social distancing

• Many rely on older staff volunteers and 
audiences who may  be shielding or reluctant 
to return

• They have limited digital resources or 
experience to communicate online.

Beamish, Co Durham



OUTDOOR / RURAL VENUES

• Larger heritage venues such as 
National Trust / Hadrian’s Wall / 
Beamish /AONB look likely to be 
in the first wave to reopen, 
focussing on their outdoor 
attractions and redesigning café 
provision.

• There are positive ideas from the 
Great Places Projects around 
rural programming with local 
artists and local audiences

• There is potential to develop a 
new cultural offer with strong 
environmental / low impact 
themes?

• There is a challenge to manage 
increased visitor numbers to rural 
attractions and maintain local 
community confidence

Hadrian’s Wall, Northumberland



Performing arts

Directors of our theatres and 
music venues tell us they have 
major concerns that:

• social distancing rules are not 
compatible with their 
audiences, performers or 
buildings 

• A long recovery journey will 
mean some venues remaining 
closed well into 2021

• Tours are very hard to 
reschedule from one year to the 
next

• International touring may take 
years to recover

• Many depend on panto and 
Christmas season income and 
without that they may  not be 
able to sustain their business.

Middlesbrough Town Hall



FESTIVALS AND EVENTS

• Major events such as Sunderland 
Airshow, Mouth of the Tyne, 
Stockton International Riverside 
Festival have been postponed until 
next year.

• Many music festivals rely on one-off 
event income from their summer 
events – sustainability is likely to be 
challenging.

• Ongoing concerns around social 
distancing may have an ongoing and 
limiting effect on festivals and 2021 
events remain uncertain.  

• Touring bands, acts and performers 
face limitations to their work –
potentially leading to more ’local’ 
programming?

• Decisions are pending on Great 
North Run and other large-scale 
autumn / Christmas events.

Mouth of the Tyne Festival, 
North Tyneside



Artists and cultural 
Freelancers

Feedback from artists and freelancers 
indicates that in many cases people have not 
been able to access Government support for 
small businesses and for those who rely on 
contracts from the larger cultural institutions 
the coming year looks particularly challenging.

Many studio groups and ‘meanwhile’ 
workspaces have undertaken online 
crowdfunding to try to sustain their work 
however we would welcome a joined-up 
approach between local authorities and Arts 
Council to save artists workspace and support  
artists and freelancers with a sustained 
support package which can nurture this often 
hidden workforce.

There is an opportunity to re-imagine a more 
diverse future where programmes are more 
representative of our communities. 

Cirque Bijou for Sunderland Tall Ships Race
Cirque Bijou for Sunderland Tall Ships Race



Vulnerable Communities

Over the last 7 years the North East has 
attracted lottery funding for 3 Creative 
People and Places schemes and 3 
Great Place schemes.  

These projects work specifically with 
our most excluded, vulnerable and 
disadvantaged communities to 
improve equality, access and inclusion. 

The North East is one of the most 
economically deprived regions in the 
UK and is also one of the areas hardest 
hit by Covid-19.

“Many of our most vulnerable 
communities will need ongoing funding 
and resources to recover and our cultural 
sector, often working in collaboration 
with Public Health, will be key in 
delivering support.’

Sharon Paterson,  Associate Dean MIMA 
School of Art and Design and NECP Board 
Member



TOURISM IMPACTS

We have been working with North 
East Tourism Alliance DMO’s who 
are anticipating dramatic changes 
to domestic and international 
tourism:

• Reduction of international and 
NE air travel and impact of 
quarantine for international 
travel

• Hopes that domestic tourism 
begins to return in 2021? 
International tourism taking 
longer to recover

• Need to ‘curate’ a new offer 
between hotels and cultural 
sector where visitors get 
integrated tickets?

Tyne Bridge, Newcastle Gateshead



TOURISM: HOTELS & EVENING 
ECONOMY

Tourism colleagues have outlined 
the need to:

• Rebuild confidence around a 
clear recovery timeline

• Establish new requirements 
/standards for hygiene, 
cleanliness

• Meet new regulation to ensure 
the health of customers and 
staff

• Resolve concerns from hoteliers 
over reopening without a full 
evening economy offer of 
restaurants, bars, theatres and 
music in place

• Resolve the supply chain 
challenges for food and drink? 
Pending loss of wholesalers 

Durham



INTERDEPENDENCIES
Research feedback highlights an issue which may limit the restarting and 

recovery for the evening economy in our towns and cities for

Restaurants, bars and clubs
Theatre and music venues

Football and sporting events

There are financial risks around the timing of how these venues restock, re-staff 
and reopen and their relationship to the reopening of hotel and transport 

services  - especially if the restart is slow and uncoordinated?



AUDIENCES

• Recovery from lockdown and ongoing social distancing looks likely to present 
challenges for our sector for at least the next 12 months:

• Possible perception around safety in urban venues

• Possible loss of confidence to attend events with larger audiences/ticketed events?

• Possible pressure on rural venues and events 

• Younger audiences keen to ‘get back to normal’ 

• More caution with older audiences and potential impact on ‘grey pound’

• Likely reduction in international students and tourists



4. Challenges

• Financial sustainability particularly for non Arts Council funded venues

• Furloughing and the ‘cliff edge’ as organisations have to pick up full staff costs before they are trading 
again.

• 2nd Lockdown -Fear of reopening then going back into lockdown?

• Longterm closure of performing arts venues and devastating impact to music, theatre and festival 
venues if it is not possible to bring large audiences together.

• Reduction in staff and contracts to freelancers and artists 

• Confidence of older and vulnerable audiences

• Loss of earned income from catering, education visits and corporate hires

• Loss of tourism income  -reduction from domestic tourism, and severe loss of international tourism

• Digital adaption – capacity of putting content online but also the challenge of monetising online work



“There is a need to recognise the importance of the cultural economy not just in itself but as a driver 
of the night-time economy, bars and restaurants and tourism. The loss of significant cultural 
organisations as a result of Covid-19 lockdown and changes in societal behaviour will have serious 
long-term consequences for the region.  We need a joined-up plan as society reopens with significant 
PR and Media input encouraging people to re-engage with culture.  The majority of cultural 
organisations are also small businesses and so most will face significant cashflow challenges. They 
are not in a position to borrow as most will not have assets and will have an uncertain future. They 
may well need additional cash support locally or nationally if they are to survive for the future.”

Paul Callaghan, CBE, DL, FRSA

Chairman, The Leighton Group and Sunderland Music Arts Culture Trust



FUNDING 
/ INCOME

• Consumer Regulations around refunds FOR postponed 
tickets?

• Impact on venues which aren’t supported by Arts 
Council / Local Authority grants

• Loss of corporate hires, conferencing and business 
travel

• Ongoing budget deficits

• Drop in lottery funding?

• Loss of international spend

• Reduction of spending from older audiences?

• Change of priorities from Trusts and Foundations which 
could effect capital projects

NECP Survey:

• 65% face financial losses of between 50 to 100%

• 34% said that had lost all work and events with a 
particular impact of the self employed



CHARITIES

• Many arts and heritage charities are not 
eligible for rate relief and other government 
support

• Many charities rely on volunteers and support 
from older people who have been isolating 
and maybe wary about future work.

• Trusts and Foundations are refocussing their 
funding to Covid impacts however this reduces 
their support to regular programme funding 
and community work.



WORKFORCE

• Furlough cliff–edge:  if furlough ends before 
venues can reopen then wages will be 
unsustainable and staff could go from furlough 
to unemployment?

• Staff who are older/isolating/caring?

• Ceasing recruitment for seasonal staff

• Loss of skills (particularly in Heritage sector)

NECP Survey:
• 45% are reducing staff costs through 

redundancy, furloughing, cancelling 
contracts

• Only 10% have been able to redeploy or 
find alternative work to retain staff



FREELANCERS 
and ARTISTS

• Most Freelancers and SMEs struggling to get 
support from Government schemes

• Positive Arts Council support for some

• Artists studios, start-up and meanwhile spaces 
vulnerable

• Loss of future contracts

• Issues on how freelancers can be supported by 
the larger organisations to work in the digital 
marketplace?

• Concerns that artists from diverse backgrounds may 
be further disadvantaged?

• NECP Survey:

• Only 17% of freelancers said they could access 
government support

• 46% said the Government support for SME’s was 
not relevant to their organization



5. Recovery 
and Creative 
Distance

Re-design

Re-imagine

Reopen 



The British Chamber of Commerce summarised the recovery 
process journey as having 3 phases:
• Restart: a phased reopening of the economy 
• Rebuild: building resilience for firms  
• Renew: returning to prosperity and growth

“The Cultural Sector is so important to the North East in so many ways and we all look 
forward to seeing it thrive again. Whilst we all recognise that it may be some time before 
large numbers of people will feel comfortable congregating together for any cultural event 
we all eagerly anticipate the day when we are able to do so. It is so important for the 
mental health of so many and our arts, culture and heritage are the very soul of our 
community. Whilst we will find many ways of enjoying so much in a virtual world we must 
all work together to ensure that all our great cultural and heritage venues are able to 
survive and deliver their full potential in the future. We all long for that day.”

James Ramsbotham

Chief Executive

NEEChamber



Reopening  -
practical issues and 
new protocols?

Timeline to restaff, 
restock, reopen  - likely 

to be several weeks 

Costs for deep clean 
and increased cleaning 

schedules

Staff training on new 
protocols

Marketing and 
communication for a 
different / reduced 
offer at a cultural 

venue?

Changes in building 
layouts, one-way 

visitor routes, staff 
safety/PPE

Reduced catering/cafe 
offer – ideas for packed 
lunch / takeaway food

Timed ticketing for 
venues which were 

previously free?

Insurance  - Business 
Interruption, Public 

liability, event 
cancellation etc

National Museum of the Royal Navy, Hartlepool



RE-DESIGN

The cultural sector is developing:

• Ideas for arts programming for 
social distancing

• New approaches with ‘micro’ 
performances backed up by 
online

• Potential for hyper local 
audiences

The sector will need financial 
support  from lottery funders, 
local authority/combined 
authority, LEPs and Trusts and 
Foundations to adapt their work.

Middlesbrough Institute of Modern Art



RE-IMAGINING

A largescale redesign of services is 
underway: 

• Increased digital content and 
engagement

• Staff training for new ways to 
engage the public

• Venues designing one-way systems , 
reduced numbers & timed activity 
to enable social distancing

• Redesign of public space to 
accommodate social distancing 
(pavements on roads, public 
transport, etc)

• Potential to develop cultural 
programme with strong 
environmental / low impact 
messages

• New creative ideas from artists 
finding innovative ways to engage 
with audiences.

Sunderland Air Show



RE-OPENING

The roadmap to recovery appears to take 
a different course for different parts of 
the cultural sector: 

• Larger museums, visual arts, rural and 
heritage venues are hopeful of re-
opening later in summer 2020 with a 
reduced offer for visitors

• Theatres, music venues and festivals 
are particularly restricted and many 
are planning well into 2021 before 
social distancing is relaxed and they 
will be able to invite large audiences 
into their venues.

• Freelancers, artists and cultural SME’s 
are particularly vulnerable and in 
many cases rely on larger venues and 
events for contracts and projects. 

Sunderland Air ShowWallington, Northumberland



RESILIENCE

Cultural organisations will take a 
creative approach to meet the 
challenges ahead: 

• Ideas for arts programming for 
social distancing

• Need to design a new offer between 
hotels and cultural sector where 
visitors get timed tickets and can 
maintain social distancing

• Potential for hyper local audiences, 
community spaces and open air 
work

• A variety of support packages 
planned by local 
authority/combined authority small 
business grants.

• Rural venues and rural programming 
-Great Places scheme

Festival of Thrift, Redcar & Cleveland



DIGITAL

Many cultural organisations are seeking 
support to increase the scale and quality 
of their online offers :

• Creative Fuse North East are looking at 
their funding to support digital from 
recovery to resilience through to 
change and adaptation. Support can 
cover broad range of areas e.g. 
business planning, ideation, creative 
practice, innovation, and wellbeing  
exploring how creativity could be 
applied to new markets, using data .

• Great impact with new audiences 
viewing creative content and 
performances online- but big 
challenges on how to monetise online 
working?

“We can bring our experience in Arts and 
Health to support our population in 
dealing with the long term impact of 
the crisis, and showcase the creative ways 
that the sector has exploited and extended 
the potential of digital technology to 
enable communication during this 
period.”

Ros Rigby, NECP Board Member 
and  Chair of CaseforCulture



Arts and heritage work with 
Communities

• Many of our arts and heritage 
organisations have refocussed 
their work to support 
excluded and vulnerable 
groups, isolated people and 
young families.

• This work needs funding 
support from lottery funders, 
trusts and foundations, 
particularly as our region has 
underlying socio economic 
challenges.

• We need to champion this 
creative community  
engagement during the 
recovery period as a great way 
to rebuild communities and 
support mental health.

Theatre Hullabaloo, Darlington



Adaption

“This is the perfect time to 
make companies more 
accessible to the public, by 
increasing their online offer -
audiences are expecting 
content for free. “
Hannabiell Sanders, Artistic Director
Harambee Pasadia CIC  and NECP 
Board Member  

NECP Survey:

• 79% of organisations said 
they could offer services 
online, however, there was a 
concern about how this could 
be funded.

Festival of Thrift, Redcar & Cleveland



2021 – a New-Normal?  

• Festivals and performances 
postponed until 2021 and 
looking at how they can plan 
and redesign for social 
distancing

• Need for innovation to 
rebuild audience confidence.

“investment for independent 
artists and for outreach 
programmes to work locally 
with small numbers of people 
will certainly chime with NHS 
England’s recent Community 
Mental Health Framework for 
Adults and Older Adults and 
the rolling out of the strategic 
‘Right Care, Right Place’ 
initiative in this region.”

Jill Cole Director

Northern Heartlands and            
NECP Board Member 

Stockton Community Carnival



CREATIVE DISTANCE –IDEAS FOR 
ORGANISATIONS TO DEVELOP A YEAR 

OF SOCIALLY DISTANCED 
PROGRAMMING?

• Hyper local audiences due to 
significantly reduced 
national/international visitors?

• Small co-created events backed 
up by online?

• Outdoor events and 
performances?

• Rural market and destinations?

• Timed tickets / limited visitor 
numbers?

• Increased online performances / 
experiences?

• Ideas to support and develop 
environmental  issues. 

NECP Survey says: 

57% are adapting their work and 
working on ways to support local 
communities, vulnerable people 
and mental health.



Creative Distance: 
a year of re-design, 
re-imagining and 
reopening for the 
North East arts and 
heritage sector’? 

Focus on local audiences, local artists/ performers / content?

Greatly reduced touring of shows, performers, exhibitions – so 
opportunities to showcase local talent?

Opportunities around anniversaries and key dates– Remembrance 
Day, Christmas / New Year’s Eve / Easter 2021/ Re-opening day

Professionalising online digital content/ engagement/digital skills/ 
earned income?

Focussing work with local communities, families, and young people 
addressing inequalities.

Positive role in supporting community mental health and vulnerable 
groups



CREATIVE DISTANCE
Can the North East take a lead with ideas for a 
12 month programme of re-designing spaces, 

re-imagining our engagement with 
communities and reopening our venues across 

the North East arts and heritage sector’? 

‘



6. Case for 
Financial 
support

“Our region is going through a more intense 
challenge than at any time I can remember.  While 
those challenges will often be disruptive and 
difficult for the culture and tourism sector they also 
give us some unique opportunities; to reset our 
relationship with local communities, to highlight 
our extraordinary tourism assets and beautiful 
landscapes to new visitors and to work collectively 
as a powerful voice for a national articulation of 
our innovation and ideas.”

Cllr Simon Henig, Leader of Durham County Council    
and Co-Chair of North East Culture Partnership 



Policy influence
We are engaging with both LEPs in the 
region to make the case for culture 
within wider recovery plans.

“The importance of culture to economic 
regeneration in the Tees Valley has already 
been recognised by its inclusion in the LEP's 
Strategic Economic Plan. In the post-pandemic 
world, creative and cultural industries have a 
key role to play in rebuilding our communities. 
A vibrant North East cultural sector will help 
support communities to develop a new sense of 
identity, vision and purpose, as well as 
providing essential economic impact through 
employment and spend”. 

Annabel Turpin
Chief Executive & Artistic Director or ARC      
Stockton
NECP and TeesValley LEP Board Member

Lottery funders: The North East Culture Partnership  is 
engaging with Arts Council England, Historic England and 
National Lottery Heritage Fund advocating further 
investment in the North East. 

Local Authorities :   North East Culture Partnership is 
funded by our 12 North East Local Authorities and is 
working to support their recovery work. 

LEPs:  North East Culture Partnership is working with the 
North East and Tees Valley LEP’s to  represent the cultural 
sector in the region’s wider recovery plans and advocating 
for funding support 

DCMS:  North East Culture Partnership will lobby DCMS  
and propose the North East as a case study for culture 
sector recovery.  



Initial 
investment 
proposals to 
LEP’s and 
Combined 
Authorities to  
support the 
recovery of 
culture and 
tourism:

A digital skills and training 
programme for creative SMEs (to 

help creatives monetise their online 
work and sustain their business)

Funding to support culture sector 
sole-traders, artists , freelancers to 
enable hubs and groups to deliver 

support through business 
development, training and 

fundraising.

A ’re-opening’ fund to support  
theatres & venues that have been 

closed but play an important role in 
reanimating towns and cities, 

tourism and the evening economy 
(including staff training, changes to 

building layouts ) 

A competition fund to support 
innovation  for cultural 

programming during a year long  
‘Creative  Distance’ initiative with a 

particular  focus on  helping 
vulnerable or excluded 

communities

A marketing programme for the 
region’s cultural offer aimed at 

rebuilding audiences for festivals 
and events over the next 3 years. 
(building on the Tourism Action 

Zone work)



Medium term investment ideas for Lottery Funders and 
DCMS Task Force:

DIGITAL:  A fund to support 
digital innovation – including  VR 

and XR which enable cultural 
organisations to reach audiences 

in new ways , enables new 
community connections and co-

creation

CAPITAL: A small-scale capital 
programme to support  venues 

that need to redesign their 
spaces to enable social distancing 

(toilets, cafes, 
performing/exhibition spaces)

BUSINESS MODELS:  Funding 
support and practical advice to 
enable organisations to adapt 
their business models, income 
generation and staff training.

AUDIENCES:  A marketing 
programme aimed at older and 

vulnerable communities to build 
confidence and reconnect with 
arts and heritage building and 

events.

ENVIRONMENT: Grant funding to 
develop creative ideas around 

the environment and public 
space – enabling buildings to use 
outdoor space in new ways and 

to build on some of the 
environmental gains  such as 

increased walking and cycling.

VOLUNTEERS:  Support for 
volunteer led organisations and 

charities to recognize the 
important role the voluntary 

sector plays in the wider cultural 
landscape.

YOUNG PEOPLE:  Placement and 
apprenticeship schemes to 

support young people to gain 
experience in the culture and 

tourism sector (building capacity 
and employment skills and  

stimulating the labour market)

FREELANCERS:  A ‘New Deal’ 
from Arts Council to nurture and 

develop artists, studio groups and 
creative talent. 



Marketing and Comms

• It is likely that local audiences will be our focus in the coming year, with national tourism 
recovering next year but international tourism may take a number of years to return.

• We need a joined-up plan as society reopens with significant PR and Media input encouraging 
people to re-engage with culture.

• The North East Culture Partnership will work strategically with the regions destination marketing 
organisations and the North East Tourism Alliance to promotes the regions arts and heritage offer.

“Although theatre and galleries will be closed for a while, they are all working hard to return their 
offers to the public. The North East Cultural Partnership has done a great deal to bring the sector 

together to think about the future and we will need to do this even more now. Our New Narratives 
for the North East project will help to shape new thinking about the future of the region and position 

artists to play their part in imagining what will happen next”. 

Claire Malcolm, CEO NewWritingNorth



North East Culture Partnership is kindly supported by ANEC, the Association of North East 
Councils and the North East’s 5 Universities with additional project funding from National  

Lottery Heritage Fund, Historic England and Arts Council England.

Contact:

matthew.jarratt@neculturepartnership.co.uk peter.bromley@neculturepartnership.co.uk

teresa.kirby@neculturepartnership.co.uk jonathanblackie@hotmail.co.uk

www.case4culture.org.uk Twitter @NECulture
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