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SUMMARY



The voice of the Case for Culture is
cohesive, inclusive and authentic. It is
a region speaking as one – aiming to
achieve much more through greater
collaboration in the future than we
have ever achieved in the past. 

We are proud that the Case for
Culture has been driven by people
working in the region’s arts and
heritage sectors, and by local
authorities and their partners. It is
uniquely backed by the private sector,
our five universities, the further
education sector and by all 12 local
authorities who continue to play a
vital role and support the development
of arts and heritage, despite the
financial pressures they face.

More than 1,000 individuals and
organisations have been directly
involved in the identification of five

clear aspirations which will deliver
clear benefits to our people, places
and economy. This is not a list of
projects, nor is it simply concerned
with new cultural buildings. It is a
regional framework for investment
over the next 15 years within which
the diverse ambitions of individuals,
organisations and places can be realised.

Rather than seeing this investment
solely as a cost – we want to show
how investment in culture is an
opportunity to create lasting growth.
Our aspirations recognise the
existing strengths of the arts and
heritage offer in our region and the
significant progress that has been
achieved to date. We know that 
we need to do more – to spread 
the benefits further and deeper, to
make a tangible difference for the
whole of the North East of England. 

The vision: The Case for Culture is a
positive statement of ambition for the next
15 years, building on the strengths of our
diverse communities and pointing to the
opportunities for further investment in arts
and heritage right across the North East.
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There are still gaps in our provision and places
that require further investment. Collectively,
we will explore how we can proactively support
areas where engagement is low, extending our
reach to people who are still not benefiting.
We will capitalise on the very latest innovations
in digital technologies to reach out and engage
with new audiences. 

Our region has an ageing population and we
will ensure that age is not a barrier to creating
or accessing cultural experiences. We also
recognise the opportunity that exists to build on
the excellence of our sporting heritage and the
powerful links that can be made with our digital
and creative industries to help extend our reach in
future. Libraries and museums have an important
role to play, acting as a vital resource at the
heart of many of our communities – and we
have ambitious future plans to develop our offer. 

Our ambition is to lead nationally in
participation in culture, reaching an extra
500,000 people per year.

OUR FIVE ASPIRATIONS
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1) Participation and reach –
spreading the benefits of arts
and heritage further to make
sure everyone benefits. 
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We will build on our strengths and develop
opportunities for children and young people,
ensuring they are able to enjoy greater access
to the arts and heritage in the region. We 
want to extend our communities’ appetite 
for culture even further, and increase
opportunities for creative learning. 

The benefits are compelling – building
individual confidence, happiness and health.
Ensuring access to a creative education and
cultural experiences will enable our region to
grow a population that is more economically
and socially active. 

We will encourage artists, cultural and heritage
organisations to collaborate and reach out.
Our five universities (Durham, Newcastle,
Northumbria, Sunderland and Teesside) and

our further education colleges are already
providing an exciting range of opportunities
for young people, from traditional crafts skills
to digital creativity. We will build on this
strength and work to ensure young people
from all walks of life can develop their careers
in the cultural sector, not just in the North
East but all over the world.

By 2030, we are committed to ensuring that
every young person in the region has regular
access to a cultural experience as part of their
education at primary and at secondary school
level. We are also keen to work with partners
on the creation of a Cultural Curriculum.

We want to extend our reach by 
another 285,000 children and 
young people per year.

We know the dynamism, productivity and skill
of our workforce will be vital to our future
success. The cultural sector has a critical role,
working collaboratively with our schools,
colleges and universities. We want to support
our cultural organisations to help provide the
right conditions to develop the skills of our
workforce, realising the potential of our people
and supporting their progression. We want to
become known as a region where people can
progress and develop their careers in arts and
heritage. A place where Turner Prize, BBC
Young Musician or Europa Nostra award
winners are nurtured and developed.

We want to create places that build on the
region’s strong sense of identity - born of a
deep-rooted cultural heritage balanced with 
a vibrant approach to the future, building on
the region’s strong reputation for innovation -
where creativity can flourish with regenerative
effects to the wider economy. We want to
create the right conditions to attract the very
best talent from across the world. 

We are committed to developing initiatives
which retain more graduates; increasing
opportunities for creative apprenticeships
though our colleges and creating more skills
development opportunities through our
venues. Our commitment includes training
and progression as part of a core offer to our
staff and volunteer workforce. 
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3) Talent and progression –
ensuring we attract and retain
the very best cultural and
creative talent, and provide
routes for career progression
to grow a more skilled and
diverse workforce. 

2) Children and young people –
ensuring we continue to
innovate and broaden access to
culture for children and young
people, for all the benefits this
brings to future generations.
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5) Creating a vibrant and
distinctive region with an 
excellent quality of life – 
the right conditions for innovation
and inward investment.

Arts and heritage enhance quality of life
through creating vibrant urban centres and
rural areas, making the North East a
distinctive and attractive place with a strong
cultural identity. These are the conditions that
are required for innovation and investment,
helping attract and retain talent and the skills
we need to grow. 

We want to build on and develop this
distinctiveness of place and our rich natural and
historic environment, so we become recognised
internationally for the quality of life we offer,
enabling our region to become an even more
attractive and inspiring place to live and work.
Innovative development of our venues, places
and programmes will help our business
community and universities to gain the cutting
edge they need to compete and prosper. 

4) Economic value –
harnessing our potential to
support economic growth and
job creation, and attract more
visitors to our region.

There is huge potential to invest in culture to
create more and better jobs and enhance the
value from cultural tourism.

The value of our work to date is perhaps often
overlooked. Already the creative and cultural
industries in the region are estimated to
generate more than three quarters of a billion*
additional economic impact. But we know we
can do more, building on the investment that
has already been made.

We want to support our sector to become
more entrepreneurial and outward-looking,
attracting more tourists and creating more
jobs both directly in our organisations and
indirectly in the wider economy. We want to
invest in our places to become more attractive
and our venues and events to play an even
greater role in creating jobs and driving our
tourism industry.

We will enhance our links with creative
industries, developing a dialogue with key
national partners including Creative England,
the Creative Industries Federation and UKIE,
the trade body for the UK’s games and
interactive entertainment industry. 

We will pioneer the creation of ‘Cultural
Investment Zones’ offering incentives to
support private investment.

We will work with the creative industries 
in the North East to significantly increase 
the 70,000† jobs in the sector.
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Collaboration is key to our success. We realise
our ability to work together effectively as a
region is one of our unique strengths, a
strength upon which we need to build. Our
North East Culture Partnership is already
formed and ready to deliver - a partnership
between the sector and our local authorities 
to provide a united voice for our ambitions. 

We wish to: 
•   Secure the future of the North East

Culture Partnership, with a move towards 
a formally established organisation, to give
us the structure through which we can
continue to coordinate our work and
achieve our aspirations. 

•   Work with central government and national
bodies such as Arts Council England and the
Heritage Lottery Fund, our local authorities,
Local Enterprise Partnerships and other
partners to ensure the voice of our culture
partnership is heard – on areas such as
legislation, policy, practice and funding. We
are in discussion with our key stakeholders

and funders to establish mutually
understood priorities for investment,
enabling them to make good use of the 
local intelligence available via the North
East Culture Partnership. 

•   Increase investment into culture in the
region. We have estimated that there is
already around £100M of investment from
partners including local authorities, the
Heritage Lottery Fund and Arts Council
England, secured for new projects in the
region over the next five years. We want to
work with partners, including both Local
Enterprise Partnerships in our region, other
national bodies and European funding
streams, to at least treble this to ensure 
we can deliver on the ambitions of the 
Case for Culture.

•   Encourage everyone working in the cultural
sector to use the Case for Culture to make
a case for investment in their plans, projects
and ambitions, to help achieve our five
aspirations.

We know the Case for Culture is just the
start. What matters is how we will deliver  
on our aspirations over the next 15 years. 

HOW WE WILL
ACHIEVE OUR AIMS
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How we will achieve our aims 
•  Secure future of North East 

Culture Partnership 
•  Ensure the North East has more

influence in identifying priorities relating
to culture, including legislation, policy,
practice and funding 

•  Increase around £100M investment in
pipeline to at least £300M over next
five years 

•  Encourage use of the Case for Culture 
to make a case for investment in plans,
projects and ambitions
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Find out more

To see the full version of Case for Culture 
visit www.case4culture.org.uk 

For more information on the North East 
Culture Partnership visit
www.northeastcouncils.gov.uk/north-
east-culture-partnership

Twitter: @NECulture 
Enquiries: culture@northeastcouncils.gov.uk
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